
 
 

 

 

Minutes of the ATA Annual General Meeting – 23 November 2021 

 
From 6.00pm on the Vero Voting, Virtual Meeting platform 

 

 
Attendance, Apologies and Proxies  
Board Members Present: Gerlinde Scholz, Grant Downie, Doug Ferguson, Jim Castles, Mark Burford, Shaila 
Divakarla, Michael Harris, Rick Molloy, Michael O’Connell 
 
Members Present: Karl Adderley, Russell Anderson, Michael Atkinson, Peter Barker, Peter Bartle, Don 
Batson, Ellen Bennett, Matthew Bond, John Bonnett, Dick Clarke, Wendy Clarke, Jacinta Cleary, Kulja 
Coulston, Geoff Cumming, Robyn Deed, Jenny Dibley, Daryl Douglass, Jenita Enevoldsen, Tristy Fairfield, 
Paul Fallon, Bryce Gaton, Therese Hanrahan, Michael Harvey, Graham Hunt David Johnson, M. Juntunen, 
Jade Kaptein, John Kenny, Peter Kent, Gregory Knight Petrice Koelewyn, John Know, Kevin Lanigan, Lea 
Lewin, Neville Lockhart, Christine Lonergan, Janet Massey, John McRae, Simon Molesworth, Griff Morris, 
Chris Moss, Sally Moxham, Richard Murphy, Pauline Obrien, Peter Overton, Rob Phillips, Caroline Pidcock, 
Marisa Pizzica, Martin Powell, Doug Rolfe, Michele Ryan, Mariaan Schoeman, Margaret Scribner, 
Searchlight Group, Eve Stocker, Jens Svensson, Richard Szczepanski, Lorraine Tacouni, Mark Tranter, Simon 
Troman, David Watton, Henk Westerveld, Herbert Wildes Kim Wilkinson, Karl Williams, Mike Young 

 
ATA Staff Present: Paul Bowers, Samuel Cope, Anna Cumming, Haresh Herwani, James King, Robert 
McLeod, Lance Turner, Sophie Weiner 
 

Apologies: None  
 

Proxies: 

The Chair was appointed proxy by: 
Dominique LaFontaine, Howard Foster, Ewan Ogilvy, David Gobbet Louis Scott, Richard Plumpton, Jodi 
Brockhurst, Michael Stephenson, James Maud, Kylie Taylor, Jan Capsley ,Paul Mitser, Margaret Scribner, 
Pasquale Pellerino, Dean Lombard, Geoff Bowers, Denise Eastwood, Alli Burness 
 
Alicia Webb by:  Kate Allsopp 
Andrew Reddaway by: Laurence Reddaway 
Chris Moss by: Bill Bennett 
Doug Rolfe by: Norbert Summer Alan Strickland, and Stephen Whately 

Don Batson by: Fiona Bruce, Damien Moyse  

Marisa Pizzica by: – Stephen Summerhayes, Christina Sara, Gordon Clarridge, David Winterton, Robert 
Stephen McCulloch 
Michael Harris – Jessica Hammond-Harris, Alan Hutchison, Katerina Gotye and Gabriella Gotye 
Jens Svensen – Adam Svensen, Emma Hodgkinson 
Kulja Coulson – Susan Matthews, Mark Burford 
Rick Molloy – Kathleen Davis, Anna Young 
Graham Hunt – John Shiel, David Bruce-Steer 
Wendy Clarke – Alistair Cole, Carol Wallace, Rob Lauder 
Sophie Weiner – Jacqui Hagen 
Robyn Deed – Danny Matthews 
Paul Bowers – Claire Bowers, Paul Bowers and Michael Harve 
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1. Welcome 
The President of the ATA, Ms Gerlinde Scholz, formally welcomed members and gave the welcome to 
Country and opened the second virtual Annual General Meeting just after 6.00 pm AEST, noting that 
the format provided the opportunity for maximum member engagement. Gerlinde thanked Vero 
Voting and Grant Downie for the work done in making the meeting happen., with around 85 in 
attendance in person and more than 50 proxies arranged. Participation was noted from around the 
country and even internationally with Board member Mark Burford and his wife joining us from 
Scotland. 
The President expressed best wishes to Board member Michael O’Connell who is an apology because 
of health issues. 

2. Quorum 

The Secretary, Mr Grant Downie, introduced the Vero Voting system to those who were using it for 
the first time including the voting process and how to ask questions. He introduced Greg Mitchell 
from Vero Voting as returning office who further explained the voting process. Grant then presented 
the statistics on attendance and read through all the proxy nominations. It was confirmed that a 

quorum of a minimum of 10 members was present, as required under Clause 12(2) of the 
Constitution, to permit the meeting to proceed. 

3. Disclosure of Interests 

No conflicts of interests were disclosed by anyone present, in relation to any items noted on the 

agenda. 
 

4. Minutes of the Previous Annual General Meeting 
The Minutes of the 2020 Annual General Meeting held on Thursday, 10 December 2020 had been 
circulated to members prior to the meeting and were presented for confirmation. 
Resolution: That the meeting accept the Minutes of the 2020 Annual General Meeting. 
Moved: Gerlinde Scholz Seconded: Grant Downie 
CARRIED: 97 For, 1 Against, 23 Abstain 

5. President, Treasurer and CEO’s Reports 

The President, Ms Gerlinde Scholz, presented her report highlighting 2021 was another challenging 
with the COVID pandemic and lockdowns has highlighted the need for Renew to adapt.  The Board 

commissioned member research and is hoping to implement Theory of Change approached during 

the coming year. The Renew team during the past year has managed to maintain services, move 

office whilst reducing its accommodation needs and implemented the new CRM. Gerlinde 
acknowledged the resilience of the staff and the CEO Paul Bowers in continuing to do all this under 
difficult circumstances. 

Gerlinde thanked members for their patience and support during the introduction of the new CRM 
which meant some member services were not available for a period. Still members are continuing 
to renew their memberships. Gerlinde explained that the financial situation with Renew is still 

delicately balanced with a deficit being delivered this year but the fundamentals are in place from 

which Renew can grow. This is much hard work to be done and Gerlinde ended her report with 
thanking the team both staff and the board. 

 
The Treasurer, Mr. Doug Ferguson, presented the financial statements of the organisation for the 

year ended 30 June 2021 with a trading deficit of $43,000 with a debt equity of $188,000. He 
explained that this is Renew’s third operating loss in 4 years. In terms of the FY20/21 result, the 

main focus ahs been on expense reduction with staff costs representing the major cost and a 6% 
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reduction was achieved. Other reductions achieved including – printing and productions cost down 
11%, postage and freights costs down 9%. However, IT costs especially with the implementation of 
the CRM increased but the new system is now fit for purpose with reduced operating costs going 
forward. During the year, Renew relocated from it’s long term subsidised accommodation to Our 
community House in North Melbourne, shading with other NFPs. Overall, though rental costs have 

been reduced by 5% over the year.  

 
In regards to revenue, it has been a challenging year with a reduction of 11% in overall revenue. Key 
challenging areas are magazine advertising which across all publishing is transitioning more to 

digital platforms; philanthropy and grants suffered as a result of the inability to hold physical events 
as well as scoping was limited due to resources needed to implement the new CRM; project work 
was affected by the departure of Damien Moyse. Membership revenue was down but is expected to 

improve now the new CRM has been implemented. 
 
An Audit prepared by RST Audit has been circulated with the financial report. 

 

The CEO, Mr Paul Bowers, presented his report as CEO on how the organisation had fared during 

the past year. Paul started by focussing on the challenges that staff faced during the year working 

through a pandemic with many lockdowns but still staff delivered with the largest ever Sustainable 

House Day, world class magazines, providing advice, supporting new branches and delivering 

consultancy and advocacy projects with improvements in the branch management system and 

membership data base. Paul explained that Renew has to change it’s membership base to remain 

relevant as well as growing it and looking at how we support systemic change.  There are new 

initiatives such as ZNet and Green Rebuild Toolkit which have been started. Paul asked the 

members to look to the future when voting for the Board and how do we reach out to all 

Australians. 

 

More than 35 minutes of questions and answers followed the reports. Questions submitted 

through the Vero platform were published so that all attendees were able to read the questions 

being raised. The Secretary facilitated for the President, Treasurer and CEO to answer as many 

questions as possible during this part of the meeting. 

 
The following resolution was then put to the meeting: 

That the members receive the Financial Statements and the Annual Report for the year ended 30 
June 2020 of The Alternative Technology Association Incorporated (trading as Renew) as provided to 

members with the Notice of the Annual General Meeting, including the Statement by Members of 

the Board that the accounts present a true and fair view of the Association’s financial position. 

Moved: Mark Burford Seconded: J i m  C a s t l e s  

CARRIED: 99 For, 10 Against, 25 Abstain 

6. Election of Board Members 

In accordance with Clause 22(3) of the Constitution, four Board members – Gerlinde Scholz, Grant 
Downie, Dominique La Fontaine and Louisa Scott - were retiring because of the end of their term 
creating four vacancies Four other Board members are retiring by rotation at this AGM. All four were 

eligible for reappointment and include Doug Ferguson, Mark Burford, Jim Castles and Michael 

O’Connell. This means that there is a total of 8 vacancies up for election. 

 
The following additional 7 candidates nominated for election to the board in accordance with Clause 

22(4) of the Constitution: Dick Clarke, Jenita Enevoldsen, Clint Hare, Kate Harris, Graham Hunt, Lea 



Alternative Technology Association, trading as Renew Australia 
Minutes of the 2021 AGM, held Nov 23, 2021 Page 4 of 5 

 

Lewin and Alicia Webb. 

 
All nominees had recorded a brief video presentation on their proposed candidature. The 11 short 

videos were played through the meeting platform. 

 
Members then voted to fill eight board vacancies with preferred candidates from a field of 11 
nominees. Voting was conducted through the meeting platform with Greg Mitchell of Vero Voting 
serving as returning officer. Votes were cast as below: 

 
 

Based on the voting, the following Resolutions were then declared as the outcome of the election: 

 
1. In accordance with Clause 22(1) of the Constitution, that Ms Alicia Webb be elected to the Board 

for a term of two years commencing at the end of this AGM on approval by the members. 

 
2. In accordance with Clause 22(1) of the Constitution, that Ms Lea Lewin be elected to the Board 

for a term of two years commencing at the end of this AGM on approval by the members. 

 
3. In accordance with Clause 22(1) of the Constitution, that Mr Clint Hare be elected to the Board for 

a term of two years commencing at the end of this AGM on approval by the members. 
 

4. In accordance with Clause 22(1) of the Constitution, that Ms Kate Harris be elected to the Board 
for a term of two years commencing at the end of this AGM on approval by the members. 

 
5. In accordance with Clause 22(1) of the Constitution, that Mr Graham Hunt be elected to the 

Board for a term of two years commencing at the end of this AGM on approval by the members. 

 
6. In accordance with Clause 22(1) of the Constitution, that Ms Jenita Enevoldsen be elected to the 

Board for a term of two years commencing at the end of this AGM on approval by the members. 
 

7. In accordance with Clause 22(1) of the Constitution, that Mr Dick Clarke be elected to the Board for 
a term of two years commencing at the end of this AGM on approval by the members. 
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CARRIED as per the votes cast. 

The President congratulated newly elected board members and thanked the existing Board members 
who were not re-elected for their commitment and service over the last two years. 

 

7. Other Business 

Update of the Constitution 

The existing Constitution of the ATA is out of date and non-compliant with the requirements of the 
ACNC< ATO and Register of Environmental Organisations and needs to eb updated. A draft with 
explanatory notes from the lawyers has been prepared. There was not enough time for this to be put 
forward for adoption at this meeting and so will need to be addressed by the new board. 

 
The President reflected on her time on the Board over the last 6 years saying that it has all been 

worthwhile working with such an organisation. Gerlinde thanked all the various Board members she 
has worked with over that time.  
 
Grant Downie also reflected on his tenure at the Board explained that a lot has occurred over the last 

6 years and especially with all the challenges of the last 2 years. Grant finished by saying it has been 
an absolute pleasure to have served for that time 

 
The meeting closed at 8.05 pm. 


