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Building resilience starts with
people.

Climate change, resource depletion and growing inequality are reshaping how we live —
exposing the fragility of energy and economic systems that exceed the planet's limits. At
the same time, communities are navigating rising living costs, worsening climate impacts
and growing uncertainty about the institutions and democratic systems that have
traditionally supported collective wellbeing.

In this context, building resilience is not only about technology or infrastructure - it is also
about strengthening communities, local capability and social connection. When people can
learn, act and solve problems together at a local level, communities become more
adaptable, informed and resilient.

As an independent, community-powered organisation, Renew translates sustainability into
practical action through trusted advice, lived experience, peer learning and advocacy. We
connect technical expertise with real-world solutions — supporting households,
communities and decision-makers to accelerate the shift to sustainable living in ways that
are practical, equitable and achievable for all.



WHO WE ARE

Renew is a trusted, independent, community-powered organisation that:

¢ translates environmental sustainability into practical action for sustainable living

¢ builds community knowledge and confidence

e supports households and communities to make informed decisions

® engages our expertise across issues including sustainable design, energy systems, water, gardens, waste and circular economy
e contributes to systems change through community influence and advocacy.

OUR VISION

A future where people live in
sustainable homes and communities
that are regenerative, resilient and

healthy.

OUR MISSION

To wnspire, enable and advocate for

all Australians to hve sustainably in

their homes and communities — in
ways that are practical, affordable

and equitable.

OUR VALUES

We will always be guided 1n our
work by our values of being bold,

fair, collaborative and independent.




Four priorities carry the framework through to 2030.
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KEY FOCUS AREA HOW OUTCOMES

i Trusted advice for all e Produce and maintain independent, evidence-based e People trust and rely on Renew as a go-to
mpower people wi
. : guidance across key sustainability topics. source for practical sustainability advice.
tru Sted, praCtlcaI g U |da nce e Regularly update content to reflect emerging

technologies, policy and best practice.
e Ensure all advice is practical, clear and grounded in
real-world application.

Reach more people e Expand digital content and channels to reach new ¢ [ncreased audience reach with more people
audiences. progressing from awareness to active
e Create clear pathways from entry-level content to participation.

deeper engagement (events, membership, programs). e Increased uptake of subscription products.
e Strengthen brand and product visibility through
campaigns and partnerships.

Inclusive content e Design targeted resources for renters, low income e [nformation and programmes that meet
households and diverse communities. the needs of those who are most at risk of
e Remove barriers to access through format, language being left behind.

and delivery choices.
e Partner with trusted intermediaries to reach diverse
groups.




KEY FOCUS AREA HOW OUTCOMES

Community in action e Support and resource local groups, members and e Stronger, more active local networks driving

ACtivate Communities and volunteers to deliver events, workshops and peer visible community-led change.
member expertise learning.

e Facilitate connections between members, communities
and local initiatives.

e Provide frameworks that enable consistent, scalable
community engagement.

Member knowledge & e Engage members with relevant expertise and lived e Member expertise is actively shared and

lived experience experience and create structured opportunities for recognised as a core organisational strength.
them to contribute to community engagement e Support and advice from members is readily
(content, events, advice). available to subscribers.

e Recognise and elevate member contributions.

Programs & tools for e Develop and deliver practical programs, guides and e Engaged households adopt tangible
real change demonstrations. changes that improve comfort, affordability
e Showcase real homes, case studies and lived examples. and sustainability.
e Continuously refine tools based on user feedback and
outcomes.
Partnerships for place- e Establish and manage partnerships with councils and e |ocal partnerships deliver tailored, place-
based impact local organisations. based outcomes with measurable impact.
e Co-design and deliver initiatives tailored to local
needs.

e Align partner efforts to maximise reach and avoid
duplication.




Advocate for systems that
support sustainable living and
housing

KEY FOCUS AREA

HOW

OUTCOMES

Influence systems
(advocacy)

Research to inform
advocacy

Strategic partnerships

Engage in advocacy that removes barriers and
facilitates the transition to sustainable, healthy and
affordable homes for all Australians, ensuring that no
one is left behind.

Contribute submissions, evidence and case studies to
policy processes.

Translate policy developments into clear, accessible
public guidance.

Undertake and commission research that strengthens
Renew's evidence base and advocacy positions.
Collect and share household case studies, lived
experience and community insights.

Translate technical and research findings into
practical, accessible information for decision-makers
and the public.

Partner with research institutions, industry and
community organisations to support evidence-
informed policy and program development.

Build and sustain relationships with government,
industry and community stakeholders.

|dentify and pursue collaborative opportunities for
joint impact.

Position Renew as a trusted advisor and delivery
partner.

e Policy and regulatory systems increasingly
enable sustainable, affordable housing and living.

e Advocacy positions are informed by credible
evidence, lived experience and real-world
outcomes.

e Renew is recognised as a trusted source of
practical research and community insight that
informs policy and system change.

e Renew is sought out as a credible partner
influencing and delivering system-level change.



KEY FOCUS AREA HOW OUTCOMES

Build a resilient organisation Member participation e Implement systems to track, support and grow e Members are active and meaningfully

member engagement. contributing to Renew's impact.
e Create meaningful opportunities and appropriate

structures to facilitate member participation.
e Strengthen communication and feedback loops with

members.
Financial stability e Diversify and strengthen revenue streams across ¢ Financial stability and capability support
programs, partnerships and fundraising. sustained growth and impact.
¢ |nvest in workforce capability, systems and digital
infrastructure.

e Align resourcing with strategic priorities.

Organisational e Strengthen governance, risk management and e The organisation is stable, adaptive and
resilience decision-making frameworks. able to scale its impact over time.
e Monitor performance and adapt strategy as needed.
e Build organisational culture that supports learning and
adaptability.
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